Marengo City Hall
153 East Main Street
Marengo, Iowa 52301
Phone 319-642-3232

AGENDA
CITY COUNCIL MEETING
December 10, 2025
@ 6:00 p.m.
153 E. Main, City Hall

1.

Call to Order — Determination of Quorum
2. Pledge of Allegiance

3. Approval of Agenda — December 10, 2025

4. Consent Agenda
a. Approval of Minutes from November 12, 2025 Special Session FY27 Budget Meeting

b. Approval of Minutes from November 26, 2025 City Council Meeting
c. Claims, checks, and direct withdrawals totaling $240,548.08

5. Presentation: Councilperson Kreis, Thank You for 32 Consecutive Years of Service
6. Swearing In: Travis Schlabach, City of Marengo Mayor

7. Swearing In: William Geoghagen, City Council At-Large

8. Swearing In: John Hinshaw, City Council At-Large

9. Swearing In: Shawn Huedepohl, City Council At-Large

10. Statement of Resident Comments Policy, Mayor Adam Rabe
11. Resident Comments

12. New Business

a. Consideration: Recommendation for Hiring of City Clerk/Administrator and
Approval of Salary

b. Consideration: City Staff Vacancies - Job Descriptions, Search Processes &
Timelines

c. Consideration: Next Steps for Disposal of 699 Marengo Avenue Property

d. Resolution #26-43: Approving Pay Application #4 for Contract #1 — Wastewater
Treatment Facility Improvements

e. Resolution #26-44: Approving Pay Application #2 for Contract #2 — Wastewater
Treatment Facility (WWTF) Force Main

f. Consideration: Development of First Responder Service Organization

g. Resolution #26-45: Acceptance of Bid for Miller & Franklyn Intersection
Improvements Project

13. Old Business
a. Consideration: FY27 General Fund Budget Proposal

14. Update Public Safety — Chief Ben Gray
15. Attorney/Financial Manager/City Administrator Reports/Zoning & Building Report



Marengo City Hall
153 East Main Street
Marengo, Iowa 52301
Phone 319-642-3232

AGENDA cont.
CITY COUNCIL MEETING
December 10, 2025

16. Mayor/Council/Committee Report

17. New Business cont.

h. Consideration: Motion to Enter into Closed Session under lowa Code 21.5(¢c) To
discuss strategy with counsel in matters that are presently in litigation or where litigation
is imminent where disclosure would be likely to prejudice or disadvantage the position
of the government body in that litigation. Miller.

i.  Motion to come out of closed session
ii. Motion and proposal on the actions to be taken from closed session.

18. Adjournment



